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storage at their lot where they're holding the carts
right now, works out to I think about two thou -- I
mean $2 a cart. The 500 carts that we received the
extras are basically going into a storage area that
we're leasing from Kahului Trucking and Storage down
near the harbor, down near the.main Kahului Trucking
garage there. We leased that last year to store the
extra carts that we picked up during phase I. We've
used most of those. We had aboqt 100 left, so we've

moved these 500 into there.

- COUNCILMEMBER PONTANILLA: So what is the fees for that?
MR. HARDER: I think it's about 900 a month.
COUNCILMEMBER PONTANILLA: A month?

MR. HARDER: Yeah.

COUNCILMEMBER PONTANILLA: There's no facilities within

the County that we can store 600 or 500 that you

have and the 1007

MR. HARDER: No. We looked pretty hard last year. We

are -- Solid Waste program is fairly restricted
already at the Wailuku Baseyard, and; I mean, that's
why in the longer term we're looking at other
alternatives. Because the highways people who, you
know, use most of the baseyard facilities there are
also strapped for space. So we were not able to

find any space, available County space to store
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these.

COUNCILMEMBER PONTANILLA: This is covéred space?

MR. HARDER: Yeah, covered, sécured.

COUNCILMEMBER PONTANILLA: Okay, secure. Thank you, Chair.
Thank you.

CHAIR HOKAMA: Mr. Carroil? Mr. Kane?

COUNCILMEMBER KANE: Just one final note. In the very
beginning in the scope there's a document entitled
furnishing and delivery of residential refuse
containers to Department of Public Works, et cetera,
which documents are on file in the office of the
Director of Finance and are hereby referred to as
made part of this agreement. 1Is that where the
specifics of this contract is talking about the
4,800 -- 4,800 containers, each being 96 gallons,
the specs, that's where the specs are?

MR. HARDER: Yes.

COUNCILMEMBER KANE: Okay. I just wanted to clarify that.
And then the 500 additional, since the 4,300 are
going for the phase -- for the Kihei phase of this
project, the other 500 you said were for
anticipating either new accounts in the area or to
replace -- I don't know if it was intertwined,
replacing some deteriorating cans out in Lanai?

MR. HARDER: Yeah. Well, the basis of those extra carts

RALPH ROSENBERG COURT REPORTERS, INC.
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were to be to service new accounts. When we
implemented phase -- phase 1 in Kahului, we did the
Same thing, purchased about 500 additional carts. -
By the end of the first year, we had gotten almost
350 new accounts, so we had about 150 left over
towards the ends of last fiscal year. 2and as I
mentioned, we sent 100 of those to Lanai. The Lanai
carts are not failing right and left. They, you
know, basically don't require immediateireplacement,
but we felt that, again, this vear if we -- if we
get about the same number of new accounts in the
Kihei area, that we would still have 100 to back up
Lanai. We will most likely either probably in the
next fiscal year's budget be putting in a reguest to
replace the Lanai carts, becauée we figure by the
time we go through the bid process and order and
delivery, it would be about two years from now,
which -- at which time it would probably be

appropriate to start replacing all of the carts.

COUNCILMEMBER KANE: My other question is is there on the

horizon a consideration for smaller cans that can be
accommodated by the same truck, 64 gallon versus 96
gallon? And along that lines, and Mr. Chair, T
don't mean to wander too far, a rate structure that

would accommodate smaller cans for smaller accounts?

RALPH ROSENBERG COURT REPORTERS, INC.
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MR. HARDER: First question, yes, actually, during the

first phase, the Kahului phase, of the 500 extra
carts that we ordered, we ordered 100 64s, just to

accommodate requests primarily mainly by seniors,

' people that didn't want to move around such a big

cart. I think we had about 40 actual requests for
those smaller carts. Most of the seniors found once
they started using the bigger carts, that they were
pretty easy to maneuver and they didn't have any
problems with them, but we do have additional

64-gallon carts on hand for those people who would

request them.

Secondly, there has been discussion
internally about some form of a variable rate
structure, and we have submitted a discussion of
those possibilities, those options to the Public
Works Committee at their request, and we would be

more than happy to discuss that in detail with them.

COUNCILMEMBER KANE: Thank you. Mr. Chair, finally, are

these cans recyclable? They're plastic. So when
they're done with their useful life, can they be all

grinded up.

MR. HARDER: They are recyclable. They're high density

polyethylene, which is the same thing as in milk

jugs. The problem being that our local recycler

RALPH ROSENBERG COURT REPORTERS, INC.
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10-inch wide opening. We have discussed this with
him, about the possibility in the future of getting

a bigger shredder.
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- CHAIR HOKAMA: Okay, thank you. So I'm assuming what the

Department is telling this Committee is that space
we use from Department of -- State of Hawaii DAGS,
as well as our use of the Pu'unene propefties,
cannot take care of storage, that we've got to go
and pay somebody to store equipment and material.
We got couple of hundred acres at Pu'unene under
executive order for use, so those acreages is not
available for your Department to utilize and we'ré

going to pay maybe up to $15,000 for storage?

MR. HARDER: I'm not sure exactly what is available. We

asked the question quite a bit. However, we're
réally not looking at.storing on open land. You
know, we wanted not only enclosure, but security.
Once these carts get out, we have -- as long as
there's a cart in front of somebody's house, we're
assuming they have a paid account, so it's very hard
for us to track them. They have a little serial

number on them, but we did.want to keep some

RALPH ROSENBERG COURT REPORTERS, INC.
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CHAIR

security.

| Second, the issue being that we really did
want something close Eo the Wailuku Baseyard because
the carts that we are -- the extra carts that we're
receiving are unassembled, you know, 500 assembled
carts would take a lot more with wheels and lids ahd
evérYthing on them, take a lotvmore room to store
than the parts and -- pieces and parts. So we
needed a place where we could on a regular basis
sometimes a couple times a week get to and assemble
a half a dozen carts and delivervthem to the

customers. But we will -- I'll follow up on this

"and get with the Deputy and see 1f we can find

something.

HOKAMA: I think the County needs to review it. I
don't know’why we paying people lease money or
rental money when we've got prbperty, and I would
rather we just ante up and create storage for all
the departments. I mean, geez. My last question
from your statement is that when you talked about
part of the delay, I guess, was that you went to
talk to the Union and that that was maybe one of the
factors in thevdelay. Personnel Service does not
accompany you folks when you guys talk contracts?

You mean the -- for Public Works Department each

RALPH ROSENBERG COURT REPORTERS, INC.
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division goes out and does their thing regarding
contracts, so you don't take a contracts officer or

Personnel Services to ensure that we are fulfilling

‘terms and agreements of a negotiated collective

bargaining agreement or even Corporation Counsel?

MR. HARDER: 1In general we did not get into a negotiation

CHAIR

phase on this. It was basically an extension of an
existing supplemental agreement that had been

negotiated for phase 1, and I think my discussions

"with Eddie were really more informal, and, you know,

how are things going, what can we do to move things
along. I didn't -- I don't think it was actually
what I would consider negotiations.

HOKAMA: Okay. Well, I'm going to ask Mr. Espiritu

to come forward, because in his written explanation

- of the Union's point of view, he states that the

Union has always been willing to negotiate automated
refuse collection.

Mr. Espiritu, your comments, please.

MR. ESPIRITU: Good morning. The Union has sat down with

the County, oh, I believe it was three years ago,
four years ago. The initial request for -- wasn't
called automated refuse at the time. It was in a
1995 negotiating session with the County in regards

to the current Uku Pau task work agreement. One of

RALPH ROSENBERG COURT REPORTERS, INC.
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the proposals from the County at that‘time was new
technology and the -- there was no explaﬁation what
new technology was, although from the Union's side,
when we interpret that, we felt that's automation.
After 1995 there was an attempt to privatize
refuse collection pick up. We were successful in
stopping that. And in the last Administration with
Mayor Apana he approached us to earnestly discuss
automated refuse pick up. We reached agreement for
phase 1 I believe two yéars ago in formal
negotiating sessions that took place both here on
Maui and on Oahu. Mayor Apana took personal
interést in the committee. It got kind of slow and
got stuck a little-bit, and through discussions with
former State Director Gary Rodrigues and Mayor Apana
we were able to come up with an agreement, a
settlement agreement authorizing or agreeing to
phase 1 of automated refuse, which was in Kahului.
Basically phase II in this agreement is just
an extension of phase I, and that's why maybe there
was no formal negotiating session because phase I
and phase II does not talk about or it mentions just
the keeping of the solid waste employees in refuse
collection in refuse. That was one of the things in

the master agreement, was that the 41 employees that

RALPH ROSENBERG COURT REPORTERS, INC.
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were in refuse at the time not going to be
displaced.

Phasé II just adds to that by incorporating
another area, and we're still not looking at
displacing anybody, but the concern was that -- or

the Department wanted the ability to move people

temporarily, primarily to move refuse collectors,

not drivers, because they're going to have enough
drivers, but to move refuse collectors ffom Wailuku
Baseyard to either Makawao or Lahaina. And sovin
the discussions that I've had with John and with
George Correa, we came up with the agreement for
phase IT.

Phase II also included -- what the County
wanted to include in the agreement, which was the
hang up, was when we first sat at the table we
wanted to get this out as soon as we could. Then we
submitted the documents and they wanted to add the
language -- instead of signing a separate
supplemental agreement which would allow them to
move people, they wanted to add this into the
language of the contract. That took awhile. We did
that. And then there were other issues that came up
in terms of creation of a separate baseyard and

other areas that were not part of the initial

RALPH ROSENBERG COURT REPORTERS, INC.
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agreement. Because phase I and phase II, like I
said, does not -- does not talk about actual bodies.‘
In the next phase, the way we envision the
next phase and talking to John and George and the
people in refuse, the next phase will include the
possibility of having\to move people or what are we
going to do as we continue to talk about expanding
this automated refuse service. Because as we -- as
we take away the routes, the manual routes, we're
going to have people that are -- that may be sitting
on the side. And that's why the next phase or phase
3 of this negotiations needs to be a formal
negotiating session, because we've got to take their
of these people that going to be on the side.
HOKAMA: And thank you for that, Mr. Espiritu. You
know, it's not the intent of this Committee to be
part of that negotiations. We understand that
that's between your negotiators as well as the -
County negotiators. And we are in open session, so
I know you are aware that things that need to remain
confidential because of contract sensitivities can
remain so. But for myself, as Chairman of this
Committee, this program -- you know, I've been
following it for a long time. We've had it on Lanai

for many, many years, as you are well aware of, and
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while we were pleased ——.or I was pleased to hear
phase I was moving along quite successfully, for
whatever reason there seems to be a need to do spine
in the written media.

And so we are, then, through that type of
information, whether you want to consider it
reliable and aceurate, one is blaming the Union for
not moving it forward, and then of course the other
things that we hear is that the Departments -- or
the Department and Division is not doing their part
in making this happen so that eventually the
resident and the taxpayer gets the service that
they've been asked to ante up for.

So i've used this contract and this forum to
help both the Department and for yourselves as our
bargaining representatives of the employees to state
on tﬁe recoxrd what ig factual, what is accurate, and
What'is current. I'm tired of the spins that we
tend to hear, and we always get a spin doctor's
perspective, and more than likely it's not someone
who's either in Operations or represents the
employees. And I‘thank both the Department and you

for being here this morning.

MR. ESPIRITU: Chair, just to state on the record, if that

was the reason you wanted me here, it is the Union's

RALPH ROSENBERG COURT REPORTERS, INC.
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belief that the County could have delivered the
carts at any time after we reached the tentative

agreement, but -- and I can understand their

perspective where they want as a signed agreement
before they're going to do anything, but once we had
reached the tentative agreement and the document had
been reviewed by Corp. Counsel and submitted, the
County could have -- the Department could have gone
out and delivered the carts at their convenience,

whatever was necessary. I understand there was a

delay in the carts getting here, but once we had

reached a tentative agreement, it is our belief that

they could hawve gone and delivered.
CHAIR HOKAMA: And that is from historic praétices that

your Union and the County has done in the past?
MR. ESPIRITU: Yes.

CHAIR HOKAMA : Okay, thank you.

Mr. Molina, questions for either Department

or Union?
COUNCILMEMBER MOLINA : No.
CHAIR HOKAMA: Mr. Nishiki?
VICE-CHAIR NISHIKI : No.
CHAIR HOKAMA: Mr. Pontanillav?
COUNCILMEMBER PONTANILLA: No.

CHAIR HOKAMA: Mr. Carroll? Mr. Kane? Ms. Johnson?

RALPH ROSENBERG COURT REPORTERS, INC.
(808) 524-2090



BF 9/30/03

10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

105

Okay, thank you very much, Mr. Espiritu for being
here.

MR. ESPIRITU: Thank you.

CHAIR HOKAMA : Department, any other comments regarding
Contract C2169? Okay, seeing none, Members, it ig
the Chair's recommendation, after we've had thig
review of thisg contract, that I am satisfied that
we -- T would recommend filing of this contract..

VICE-CHAIR NISHIKI: So moved.

COUNCILMEMBER MOLINA: Second.

CHAIR HOKAMA: T have a motion from Mr. Nishiki, seconded
by Mr. Molina to file Contract C2169 under Budget
and Finance 33 and Committee -- and any attached
communications. Discussion? All in favor, say

Hi a-y-e . L

- COUNCIL MEMBERS VOICED AYE.

CHAIR HOKAMA: Opposed say "no."

VOTE: AYES: Councilmembers Carroll, Johnson, Kane,
Molina, Pontanilla, Vice-Chair Nishiki
and Chair Hokama.

- NOES: None.
ABSTAIN: None.

ABSENT: None.

EXC.: Councilmembers Mateo and Tavares.

MOTION CARRIED.

ACTION: Recommending FILING of contract.
CHAIR HOKAMA: Motion is carried. Thank you.
ITEM NO. 34: CONTRACT NO. G1603 (MAUI RECYCLING GROUP)

(Contract No. G1603)

RALPH ROSENBERG COURT REPORTERS, INC.
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CHAIR HOKAMA: The last item I think we are able to
finish, hopefully, will be 34. This is uhdef
Contract G1603.

COUNCILMEMBER PONTANILLA: Mr. Chair.

CHAIR HOKAMA: Mr. Pontanilla.

COUNCILMEMBER PONTANILLA: We can take a two-minute break?

CHAIR HOKAMA: Pardon me?

COUNCILMEMBER PONTANILLA : Can I have a two-minute recegs?

CHAIR HOKAMA: Recess. (Gavel}.

RECESS: 11:48 a.m.

RECONVENE:  11:51 a.m.

CHAIR HOKAMA: (Gavel). We shall reconvene the Budget and
Finance Committee meeting of 30th of September. We
are on our last item for the day, Members, Item 34,
which is Contract G1603, Maui Recycling Group. The
amount is very small, 14,300, but the Yeason I ask
this centract,to come or grant is from what we've
been informed during budget deliberations, I thought
the Department themselves had the Capabilities to do
this type of brogram and not necessarily need to
use -- do a grant. And so T would like to hear the
Department's comments, please. Because next vyear
I'm going to tell You now, Members, it will be the

beginning of a hard four years, with all the

RALPH ROSENBERG COURT REPORTERS, INC.
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collective bargaining agreements kicking in,
including police. Okay. So your Chairman will be
looking at everything to make sure we can meet our
requirements.

Deputy Director, do you have any comments why

this is not done internally within the Department?

MR. ARAKAWA: Mr. Chairman, just to give some background,

I guess there are three purposes to the grant, and
it's covered in your material, but just to go over
it briefly. The first is to expand the database of
the Aloha Shares Network, and what this network doesg
is that it's -- it'gs g -- I guess almost like a
community bulletin board on the Internet where, you
know, non-profits, churches, and schools, they put
up»their wish list of materials that they would want
and it let'sg people know what's needed, and if
people are trying to get rid of these things, they
cén, instead of getting rid of it, they can recycle
it to interested Organizations and people who really
need it, thereby diverting these items from the
landfill.

Second area is that, you know, rather than
trying to throw away good, usable but outdated
computers, we also have a listing of available --

and these are like County -- County equipment. This

RALPH ROSENBERG COURT REPORTERS, INC.
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listing is publishéd, and again there's a network of
non-profits, churches, and other schools that may
reéserve such equipment and pick it.up and use it,
rathér than, you know, getting rid of these outdated
equipment. And the third purpose is to do some
research and.try to do some -- get some insight into
successful used oil programs in other communities,
and the thought is wéid want to print some
informational brochures for home mechanics on

alternatives to dumping this type of o0il and giving

: some’information on locations on on-island oil

reclamation sites and some of the consequences of
illegal dumping.

So it's basically an informational
dissemination type of thing, and the grant, as the
Chair mentioned, is for $14,300. And the_basic
reason why we award the grant to begin with ig, you
know, our staff -- the staff-that we do have in
Solid Waste, administrative‘sﬁaff, is a relatively
small. We have basically, yog know, Mr. Harder,
who's the Director, we have aﬁ accountant, an
engineer, civil engineer, and two recycling
positions. So it's a very sma;l administrative
staff and we basically would not be able to do, you

know, this type of -- the extent of work that's

RALPH ROSENBERG COURT REPORTERS, INC.
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being done under the -- under this grant that -- we

would not be able to do that in house.

CHAIR HOKAMA : Okay. Well, respectfully I don't agree.

Mr. Molina, questions?

COUNCILMEMBER MOLINA : Thank you, Chairman. On the issue

of the distribution of computers to non-profits, is

the aim only for computers? How about things -- you

vknow, used County equipment guch as TVs, VCRs,

tables, cabinets? Why are you specifically

targeting only computers?

MR. HARDER: Basically the -- this is kind of the first

try at this program. 1In the past the -- the County,
through a number of non-profit Oorganizations,
primarily Maui Recycling Group/Aloha Shares or
Community Workday has developed exchange programs
such as the Aloha Shares Network or the CompuSwap
brogram that Community Workday runs that allowed the
reused recycling of unwanted materials that are
generated by the private sector. Because of County
brocurement laws and restrictions, County materials
have never been able to go that route.

Because of some requests by MIS and the
backlog of computers that they had, you know, down
their hallway, we attempted to work out this Program

to set this up for the computers. It'g basically to
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get these computers off the County books, out of the
County hands, to a non-profit who has then -- then
through a -- their network gets them out to other
noheprofits to assure the County that these
materials under the procurement process are not
being put out for resale or taken home, you know, to
somebody because of the County procurement laws.
What we're looking at is next year expanding
that to look at other County furniture, eqguipment
that now ends up being disposed of because there are
no outlets for it, but this‘computer thing was the
first trial, like T said, because of the reqguest
frbm MIS and their push for it, but also because
computers generated by businesses or the County,
which is considered a business under the
environmental regulations, are considered hazardous
waste and we cannot dispose of them, whereas we can
stiil take an old desk to the landfill or something
like that if we have to. so this‘is only the first

phase.

COUNCILMEMBER MOLINA : Okay, thank you, Mr. Harder.

Thank you, Chair.

CHAIR HOKAMA: Mr. Nishiki?
VICE-CHAIR NISHIKI: No.

CHAIR HOKAMA: Mr. Pontanilla®?

RALPH ROSENBERG COURT REPORTERS, INC.
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COUNCILMEMBER PONTANILLA : Yeah, thank you. How many
computers do we recycle every year, County?

MR. HARDER: Total or just through this program?

COUNCILMEMBER PONTANILIA : Through -- well, for Maui

County itself.

MR. HARDER: Okay, from the County side, we've done this
twice now and about 100 computers each time.

COUNCILMEMBER PONTANILLA : And the two employees cannot do
whatever this company's doing?

MR. HARDER: Well, there's two things. The first two
programs, the Aloha Shareg program in general and
the computer exchange program, first there's quite a
bit of advantage of using a local non-profit to do
this because they have_the opportunity to multiply
or leverage the County funds; They can get
donations from other programs, such as this -- this
computer distribution. We just held one in August.
This grant will also provide for another one next
January, so two-time computer distribution. Not
only did they -- afe théy getting about $2,300 of

- this $14,000 to do that, do the publicity, do the

oversight and coordination, but they also got a
$2,000 grant from Rotary Clubs and got a lot of
Rotary volunteers to help handle those computers.

The Aloha Shares, I guess, Internet exchange

RALPH ROSENBERG COURT REPORTERS, INC.
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brogram, as Milton mentioned where they list things
that are available and they list‘wish lists from
non—profits, it's much more facilitated by being
outside of the government. They can, égain, take in
donations, they can sell advértising and use that to
offset their budget. So as a non-profit they're
much ﬁore able to leverage these kinds of things.
Overall to run thig -- these three programs,
IYOu know, I would estimate it would take us, vyou
know, another person, and I couldn't hire another
pefson for $14,300. So it's not that we couldn't do
- it, but I think there's more efficiencies in
using -- you know, doing public partner --
public—private partnerships. I mean, people talk
about that all the time. It's baSically a way to
take advantage of the private sector who wants to
get something done but doesn't want‘to do it
themselves, you know, informing those private --
those partnerships.
COUNCILMEMBER PONTANILLA: Thank you. Thank you, Chair.
CHAIR HOKAMA: So then maybe we should give a little bit
more money, let them contract, and we can get rid of
the two positions.
MR. HARDER: Well, a good deal of what our positions do is

administer other contracts, some major contracts,
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our drop box hauling, our materials processing,
oversight of all our used oil collection sites, the
glass -- commercial glass Tecovery program, a number
of programs that, you know, I don't think that a
non-profit would either be willing to take on or
would be capable of taking on, because a lot of
these are directly linked to County funds and
Administration of County funds.

You know, just as in any system, there-are
advantages to privatize énd Nnot privatize, whether
it's recycling or trash collection or landfill
operation or the Water Department or whatever, you
know, I think right now we are on the recycling side
tight on resources to carry out what our pPrograms
are. If there was a desire, a direction from the
Council or from the Administration to look at
completely privatizing recycling, I mean, I'm sure
we could look at that, but I'm sure that we would
still need at least one person on staff to oversee
all of those little pPieces that were going on.
HOKAMA : Okay. Well, I think by the time this
Committee takes up the new budget cdnsideration that
the Mayor will be putting forth by March 15th, 1
would hope that your Department would be able to

give recommendations. We've already supported the
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Department in putting in good resources for 1
believe a diversion program, or I don't know we gave

it the SMRF name or something like that.

COUNCILMEMBER KANE: MRF.

CHAIR HOKAMA: MRF. So I would hope that -- T look

forward -- let me state it that way. I look forward
to the Department giving us a better and more
detailed approach to how we're going to handle
recycling, because T don't want to see more money
going in if we don't have a good program. We

already anted up a couple of hundred thousand

dollars T believe, Members, this cycle.,

Mr. Carroll, questions? Mr. Kane?

Ms. Johnson?

COUNCILMEMBER JOHNSON : My only question is the non-profit

entity that's doing thig, the people who are
donating their computers or who are donating
whatever, they can then take that as a charitable

deduction; ig that your understanding?

MR. HARDER: Yes, that's another advantage in having the

non-profits do that. Through our -- the Alocha
Shares Network is that businesses that, you know,
turn over their materials through that network also

gain a charitable deduction.

COUNCILMEMBER JOHNSON : Okay. And the other thing is on
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the I guess results or the bottom line in terms of
landfill diversion, do you have any idea what the
total tonnage or T guess diversion rate would be
with the materials that are kept out of the landfil]

under this program?

MR. HARDER: I can give you the numbers on the computers,

because I just happen to know those, and I can

also -- on the used motor oil program we divert
about 12,000 gallons a year through that program,
which really doesn't amount to much in terms of
tonnage, but in térms of pollution, because most of
that -- or a good deal of that might not go into the
landfill. 1Tt might be dumped into our streams or
storm drains. But I can get you the information
overall from the Aloha Shares Network. It would be
based on certain assumptions, because these
exchanges are just basically facilitated. The

material's never weighed. So I think we'd have to

base it on some assumptions, but I can give you some

idea.

COUNCILMEMBER JOHNSON: I really appreciate that, because

I think that we all know how much it costs to
maintain and expand our landfills, so I'm Jjust
looking at from a strictly cost, you know, bottom

line basis is it -- ig it a good expenditure of our
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1ls

money, and, you know, just on those few things alone
it would seem that it is, especially to avoid EPA ‘
fines for illegal --

HOKAMA: Ms. Johnson, if you don't mind, I will be v
happy to forward that request, and if there's no
objections, I would prefer, though, that the |
response be directed to Mr. Molina as Publlc Works
and have Publlc Works Committee then consider what
they would like to do, whether hold another meeting
or how to utilize that information that will be

provided.

COUNCILMEMBER JOHNSON: Yes, thank you.

CHAIR

HOKAMA: Okay, thank you forvthat. Okay, anything
else, Members? I wonld ask the Department to

also -- to ask or work with‘Corporation Counsel and
if the procurement law for the County needs to be
revised or amended to make it easier of how we
consider disposal of County broperty and equipment,

that we look into that consideration, because T know

that Council Services had a concern. I'm hearing

that now from the departments, and obviously we may
need to do it in a better way, since we're going to
bei—— technology tends to move fast enough that
replacement is done sooner than later, as in the

past. Okay, any other questions for this contract?
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if not, i am recommending filing of G1603 and all
attached coﬁmunications.

VICE-CHAIR NISHIKI: So moved.

COUNCILMEMBER MOLINA: Second.

CHAIR HOKAMA: Moved by Mr. ﬁishiki; seconded by
Mr. Molina. Discussion? Seeing none, all in favor,
say "aye."

COUNCIL MEMBERS VOICED AYE.

CHAIR HOKAMA: Opposedvsay "no."

VOTE: AYES: Counc1lmembers Carroll, Johnson, Kane,

Molina, Pontanilla, V1ce Chalr Nishiki
and Chair Hokama.

NOES: None.

ABSTATIN: None.

ABSENT: None.

EXC.: Councilmembers Mateo and Tavares.

MOTiON CARRIED.
ACTION: Recommending FILING of contract.
CHAIR HOKAMA: Motion carried. Anything else, Department?
Okay, thank you, Members. We are adjourned.
(Gével).

ADJOURN: 12:10 p.m.
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proceedings had in the foregoing matter.
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